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Career Planning Guide for Tom W. 

 
We are so glad that you’ve chosen to plan your career direction by exploring exactly 
what strengths you bring to any employer and what environments and options provide 
you with the best opportunity to shine and enjoy what you are doing! 
 
We know that the information contained in this report will provide you with the 
insights and tips that will help you select the jobs that fit you best and achieve the 
results you dream of! 
 
This report is organized into six sections: 
 

Perceptual Style Analysis – this section is an overview of key characteristics of 
your Perceptual Style.   It provides you with context on how you perceive the 
world around you and take action as well as some blind spots and challenges that 
may arise.  
 
Preference for Interaction Analysis – in this section we present your PFI results 
from the Recognized Strengths Profile assessment and provide insights on what 
your results mean to you in terms of strengths and challenges.   
 
Natural and Acquired Skills Analysis – a review of the natural skills you are 
currently actively using, the ones that are patiently waiting for you to develop, 
and any acquired skills that may be draining your energy and focus. We’ll also 
provide suggestions regarding an approach for you to develop more of your 
natural strengths.  
 
Your Role Strengths – in this section we provide you with insights as to roles and 
career possibilities that will take the greatest advantage of what you do best and 
in which you are most likely to excel. 
 
Career Challenges – because of your Perceptual Style and your natural strengths, 
you’ll also have some blind spots that will create challenges for you in your career.   
In this section we identify the blind spots that you need to be aware of and 
provide tips and suggestions on mitigation techniques.  
 
Ideal Career Checklist – in this final section we provide you with a checklist of the 
things you need to consider (and why!) whenever you take on a new job or a new 
assignment.  

 
 
Let’s get started! 
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Perceptual Style Analysis 

First, a few words about Perceptual Style.   

Perception is the process that allows you to assign meaning to the world around you.  
You create meaning moment by moment by first taking input from your senses, then 
filtering with your Perceptual Style and then validating by your life experience.  All this 
happens in the blink of an eye.  This process creates a consistent view of the world 
that is your reality.  

Your Perceptual Style literally acts as a filter between sensation and understanding. It 
is at the core of who you are, and it impacts your values, your beliefs, your feelings, 
and your psychology. The decisions you make, the actions you take, and the 
directions you choose, are all influenced by your Perceptual Style.   
 
Your Perceptual Style is the foundation of all of your natural skills – the abilities you 
have the potential to truly excel at with grace and ease because of the way you see 
and experience the world around you.   It also explains some of your blind spots – 
things you don’t see but others do because they have a different Perceptual Style. 
  
Now, let’s explore some highlights about your Perceptual Style – FLOW.  
 
You perceive a world in which every piece is connected to every other piece, a richly 
textured world where the parts fit together and support and nourish each other. You 
know the connections you see are not always obvious to others. You believe what is 
important and necessary will unfold as a matter of course and it will reflect the 
underlying harmony and cooperation inherent in the world.  
 
You create and sustain relationships that form the glue of a community (a group of 
people with common interests). You maintain the balance of your world through 
constant attention and tending. Your attention, while caring and supportive, is often 
subtle, behind the scenes, and outside the spotlight. Belonging in groups/communities 
with others who share common interests and values is critical to you. 
 
Moving smoothly and easily between daily events as your awareness emerges and 
recedes, you attend, in proper proportion, to events and people where connection and 
relationships require your involvement. You build connections steadily and patiently 
because you know that relationships require time. You avoid pushing, demanding, or 
abrupt action because you trust that what needs to be done will happen when it 
should. 
 
You facilitate the development of an environment that is comfortable, one that fosters 
and encourages people. When your environment shifts away from cooperation, 
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and limits with other people.  It’s not unusual for you to have difficulty ending 
relationships because you keep wanting to give others the benefit of the doubt. 
 
Because you value harmony highly competitive or chaotic situations can be very 
stressful for you.  Those situations create conflict and break relationships.  You may 
find yourself making compromises that create an illusion of agreement but really don’t 
resolve issues. 
 
Everyone gets stressed.  It’s part of life.  The real trick is to recognize your own stress 
behaviors so you can take action to reduce stress when it happens.  Here are a few 
“stress signals” to watch out for: 

 Becoming angry about perceived injustice.  

 Slipping into negativity. 

 Personalizing problems and issues. 

 Being overwhelmed by ripple effects and consequences you anticipate.  

 Retreating from interaction.  

 Assuming the “moral high ground”. 

 Becoming overly emotional.  

When you recognize yourself doing these behaviors, just take a breath and take a 
step back.  Something is causing you to feel overly stressed and is pressing your 
buttons.   
 
Take a break – whether it’s a walk, a nap, watching a movie, reading, connecting with 
close friends – do something that takes you out of the situation and allows you some 
recuperation time.   
 
Powering through stress is not one of your strengths, in fact it will make you even 
more miserable.  You will resolve your stress more quickly by taking the recuperation 
time you need.  Just doing a little something for yourself each day will do wonders.   
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Preference for Interaction Analysis 
 
Perceptual Style provides the foundation for how we make meaning of the world 
around us. What makes each of us unique as individuals is the composite of our life 
experiences, our Perceptual Style, and how we prefer to interact with other people.  
 
There are three major categories of interaction between people identified in Perceptual 
Style Theory – Transactions, Operations, and Resources – and everyone has equal 
capacity for the behaviors associated with all three.  
 
You use behaviors from each category every day: 

 Transactions involve behaviors and skills that are focused on achieving 
agreement through the exchange of information.  Bargaining, convincing, 
making promises, settling arguments, representing, mentoring, selling, and 
persuading are examples of Transactions based skills. 

 Operations involve behaviors and skills that are focused on doing and 
accomplishing – answering the questions of “what?”, “how?”, and “when?” 
Planning, organizing, building, fixing, coordinating, installing, and guiding are 
examples of Operations based skills. 

 Resources involve behaviors and skills that are focused on enabling yourself 
or others by providing information, action, or support. Defining strategies, 
researching, teaching, counseling, sharing, advising, coaching, and 
connecting people are examples of Resources based skills. 
 

You can learn all about Preferences For Interaction (PFI) and the theory behind them 
in “Live Your Talents” which you received with your Recognized Strengths Profile 
(RSP). For now, let’s look at what your results from the RSP assessment say about 
your PFI (acronyms are so handy!). 
 
You show a fairly balanced preference for all three PFI with the strongest preference 
for Transactions (37%) followed closely by Resources (33%) and then Operations 
(29%). What do we mean by the term “fairly balanced”?  Your preference rankings 
are relatively close together with only 8 points separating the 1st from the 3rd, and the 
2nd is equal distance (4 points) from each of the others.  
 
These results indicate you move smoothly between the PFIs in your daily actions and 
that you have developed strengths in each of these categories.  
 
Now, let’s explore each PFI in a bit more detail in the context of your natural 
strengths: 
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Natural and Acquired Skills Analysis 
 
A key concept in Perceptual Style Theory is that of natural vs acquired skills.   
 

 Natural refers to your innate potential. These are the literally thousands of skills 
that are yours to develop because of your Perceptual Style.   These are your 
unique gifts – the things you are destined to excel at if you choose.  
 

 Acquired refers to skills that are foreign to your Perceptual Style and that you 
have consciously developed over time.  You may become very proficient in 
these, but they will always require more focus, more concentration, more 
energy, and more effort than things that are natural to you.    

 
The Recognized Strengths Profile (RSP) assessment measures, point-in-time, two 
important factors about your natural and acquired skills, 1) your degree of preference 
for specific skills, and 2) your “ownership” of specific skills (i.e. do you recognize and 
claim your ability with those skills). It’s the combination of these two factors that 
create your RSP skills analysis results. 
 
Skill preference and ownership results from the RSP are presented in three categories: 

 Talents – these are natural skills you prefer and own, you know you are good at 
these and you consciously use them.  

 Opportunities – these are natural skills that you don’t strongly prefer or own 
but are there for you to develop and use more consciously. 

 Endeavors – these are acquired skills that you strongly prefer and own and you 
are overly focused on using them.  

 
Please keep in mind that the RSP is specifically designed to measure skill development 
and ownership.  The results the first time you take it are your starting point, not your 
finishing point! Awareness of Opportunities and Endeavors helps you to consciously 
exercise more natural skills.  If you took the RSP again in 6 months, you’d see 
different results reflecting your new skill usage.   
 
Now, let’s look at your specific results for each of the skill categories: 
 

 Talents.   You show two strong Talent skill groupings – Liaison and Connector.    
 
You ranked your preference for the skills associated with Liaison #1 and your 
ownership of those skills was also #1.   It’s clear that you enjoy using these 
skills and you know you are good at them.   Liaison skills are highly 
Transactional – and it makes sense that you prefer these because Transactions 
is your highest ranked PFI. 
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You will flourish in roles and environments that put high value on your Transactions 
skills.  You will be challenged by roles and environments that are high Operations 
oriented with high output deadline demands.  That doesn’t mean you should avoid 
Operations.  On the contrary, to grow professionally you’ll want to challenge yourself 
by including Operations skills in your work life.  You just will want to avoid making 
Operations the main focus of your work.   
 
Your best environments for happiness and success will focus on Transactions and 
Resources and provide opportunities for Operations – think a 70/30 or 60/40 ratio.  
You’ll easily find those types of ratios in management roles or individual contributor 
roles with high client interaction.  
 
 
Career Challenges     
 
Because of your Perceptual Style and your natural strengths, you have some blind 
spots that will create challenges for you in your career.   It’s just part of being human.  
The challenges/blind spots aren’t something for you to run out and fix.  They are 
something for you to be aware of and to mitigate by avoiding them or balancing them 
with situations that draw on your strengths.  
 
The types of environments and job focus that do not draw on your natural strengths 
and will result in significant stress for you are: 
 

 High volume production tasks with tight timeframes 
 Dry, routine tasks with little opportunity for variance or adjustment 
 Impersonal environments 
 Individual contributor roles with minimal interaction with co-workers or clients 
 Work from home in isolation roles 
 High pressure, high conflict environments 
 Quota driven/numbers driven environments 
 Pressure sales 
 Collections 
 Data centric environments  
 Information heavy, people void environments 
 Highly charged political environments 
 Methodical, rule-bound environments 
 Chaotic change environments.  

 
There are people, with different Perceptual Styles than yours, who will actually thrive 
in the environments and roles listed above.  Good for them.  You can do well for short 
periods of time in those situations too, but it will drain you.  It will take the fun out of 
your job and wear you down.  Don’t choose these for your long-term career.  
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Career Considerations Checklist     
 
There isn’t one perfect job for you – there are many!  And it isn’t a case of only people 
of a certain Perceptual Style can do a certain job.  Take Doctor of Medicine for 
example.  Anyone who is fascinated by medicine can become a successful doctor – but 
each person’s Perceptual Style and PFIs will influence the type of medicine and type of 
practice they choose.    
 
The first decision you need to make is what are you interested in?  What industry, 
profession, or labor pool will help you to cultivate that interest?  Once you decide that, 
then choosing where to work and the role to perform is easy when you guide your 
choice with these questions: 
 
1. Will the work involve interacting with people?  You are a people person and you will 

wither if you work alone.  
 

2. Does the environment support consensus and teamwork?  These are key values for 
you.  

 
3. Does the organization have an identity that fosters community?  You need an 

organization you can be proud to be a member of.   
 

4. Will the environment allow you to help others do what they do best?  The 
opportunity for you to guide and advise others will have a positive impact on your 
job satisfaction and will draw on your Resources skills. 

 
5. Is the nature of the interactions you’ll have with co-workers or clients related to 

support, helping, representing, guiding, and/or providing solutions?  These are the 
types of Transactional interactions you excel at and they draw on your Liaison 
Talents.  

 
6. Will you have the autonomy to resolve issues and create win/win compromises?  

Your high Transaction and Mediator skills come into play here.  Not only are you 
really good at these types of interactions, they will provide you with a feeling of 
accomplishment and value.  

 
7. Does the organization promote working relationships across departments?  You 

excel at creating and nurturing relational communities in the workplace and this 
draws on your Enroller and Connector skills. 

 
8. Will your role provide you the opportunity to create solutions and/or refine 

processes using resources (people, material) from other areas?  This type of 


