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EFFECTIVE LEADERSHIP IS THE KEY TO SUCCESS! 

Whether you work in a corporation, run the corner café, or own an internet 
marketing empire, if you're in business and want to be successful, you must 
know how to lead. Your success in every facet of your career relies on how 
effectively you lead. 

A lack of effective leadership creates the kind of unproductive culture that kills 
great companies and individual careers. Period. 

There are reams of programs and self-help books in the marketplace that will 
try to sell you on the idea that effective leadership is a one-size-fits-all 
proposition or that if you're not naturally outgoing or authoritative, you can't 
be an effective leader.  

Your Talent Advantage takes a different approach. It's a natural strengths 
approach to leadership based on a revolutionary psychological theory with 
over 30 years of research and practical application behind it.  

No matter who you are, you have exceptional skills and talents that form the 
basis of your unique leadership potential. By discovering and developing those 
skills you can unleash your true leadership genius. 

At Your Talent Advantage, we understand that not all leaders are effective in 
the same ways and that any leadership development that fails to acknowledge 
this simple fact will fail to produce consistent successful results. Based on real 
differences in human psychology, our approach will change the way you think 
about yourself, your business and your career.    
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LEADERSHIP: WHAT IS IT?  WHY IS IT SO IMPORTANT TO US? 

Google the word “leadership” and the search will return over 300 million 
results. This impressive swath of the World Wide Web devoted to the subject 
highlights the only universally acknowledged truism on the subject; 
leadership is a topic about which much has been written and said. 

Clearly, leadership is important to us. As humans, we seek it out, “know it 
when we see it,” and rely on it to thrive and succeed. This is true at every 
level of society, from your average K-12 classroom to national politics, but 
nowhere more so than in the workplace. 

If you've ever worked for someone else, chances are, you've seen ineffective 
leadership in action. Think of those rambling business meetings with no clear 
facilitation, the projects you've worked on while waiting for feedback that 
never came, the employees who wasted everyone else's time but never faced 
any consequences. 

If you've ever felt a total lack of loyalty to or personal investment in a 
job, ineffective leadership was most likely to blame. 

The ripple effects of ineffective leadership can be found in nearly every critical 
issue facing businesses today.  Forbes.com cites it as a factor in stagnant 
growth, tone-deaf marketing, missed business opportunities, lack of 
innovation, lack of resilience in the face of market changes, and failures in 
negotiation.1  

The costs of ineffective leadership include: 

 Poor returns on marketing

 Bad hires

 Bad fires

 Ineffective and/or dysfunctional teams

 Chronic tension and drama in the workplace

 Lack of emotional investment on the part of employees

1 Forbes.com, Google, retrieved 10.9.12  http://www.forbes.com/leadership/ 

https://www.forbes.com/leadership
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 Compromised business relationships

 Compromised productivity

 Botched product launches

 Premature scaling, i.e., trying to get too big too fast (the number one
cause of death in start-ups according to the Start Up Genome Report2)

 Inflexibility on the part of the entrepreneur (the number two cause of
death in small businesses according to the New York Times3)

As the leadership of a company improves, so does its bottom-line results. But 
to improve your business leadership, it's important to dispel some persistent 
(and damaging) myths. 

MYTH #1: “ALL EFFECTIVE LEADERS SHARE THE SAME BASIC 
TRAITS.” 

One of the classic schools of thought states that leadership – whether in 
business, politics, or any other area of society – consists of a basic collection 
of ideal traits. The belief is that these traits are genetic, you either have them 
or you don’t. In other words, leaders are born not made.  

To get a handle on how long this school of thought has been around, consider 
the following quote from Sun Tzu’s The Art of War: 

Leadership is a matter of intelligence, trustworthiness, humaneness, 
courage, and discipline… Reliance on intelligence alone results in 
rebelliousness. Exercise of humaneness alone results in weakness. 
Fixation on trust results in folly. Dependence on the strength of courage 
results in violence. Excessive discipline and sternness in command result 
in cruelty. When one has all five virtues together, each appropriate to its 
function, then one can be a leader.  

2 Lesonsky, Rieva, “The Number One Reason Start Up Businesses Fail,” SCORE blog, retrieved 10.9.12, 
http://blog.score.org/2011/rieva-lesonsky/start-the-number-one-reason-startup-businesses-fail/ 
3 Goltz, Jay, “Top 10 Reasons Small Businesses Fail,” New York Times, retrieved 10.9.12, 
http://boss.blogs.nytimes.com/2011/01/05/top-10-reasons-small-businesses-fail/ 



 

 
Five Leadership Myths – Special Report                                                     

 

© 2013 - 2020 Vega Behavioral Consulting, Ltd.           All Rights Reserved                Page 4                      

The quote basically encapsulates what can be thought of as the “trait theories 
of leadership: These leadership trait theories seek to discover and describe 
the immutable skills and the essential aspects of leadership that all leaders 
possess. After years of research, experts in this field believe there’s a 
relationship between effective leadership and the following traits: 

• Intelligence 

• Adjustment (ability to adjust to changing circumstances) 

• Extraversion (as opposed to introversion) 

• Conscientiousness 

• Openness to new experiences 

• General self-efficacy (belief in one’s own competence) 
 
And yet, there’s a problem with this type of research: it tells us that many 
leaders have these traits, but it does not explain how these traits contribute to 
leadership, or why some people with these traits are not leaders. 
 
Trait theories offer the textbook definition of a “one size fits all” approach. 
They’re popular because they simplify a complex and elusive concept. 
However, by focusing on traits common to leaders, they necessarily exclude 
important aspects of leadership that vary from leader to leader and may, in 
fact, be more significant than those traits that are held in common.  
 
Specifically, trait theories: 
 

 focus on a small set of individual attributes such as Big Five personality 
traits, to the neglect of cognitive abilities, motives, values, social skills, 
expertise, and problem-solving skills, 

 fail to consider patterns or integrations of multiple attributes, 

 do not distinguish between those leader attributes that are generally not 
malleable over time and those that are shaped by, and bound to, 
situational influences, and 

 do not consider how stable leader attributes account for the behavioral 
diversity necessary for effective leadership.4 

 
 

4 Zaccaro, S. J. (2007). Trait-based perspectives of leadership. American Psychologist, 62, 6-16. 
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Further, because these traits are based on only the most obvious types of 
leadership, such as those exhibited by heads of state, senior executives in 
business, and the military, they ignore the diversity that exists across 
different types of leadership, and devalue types of leadership that are 
less obvious and more subtle, but equally as effective.  
 

MYTH #2: “IF YOU'RE NOT AN EXTRAVERTED RISK-TAKER, YOU 
CAN'T BE AN EFFECTIVE LEADER.” 

 
Your Talent Advantage is based on Perceptual Style Theory (PST), which in 
turn is based on the work of some of the most influential psychological 
pioneers. Perceptual Style is defined as the way people perceive – how they 
take in information and use it to make meaning of the world around them. 
PST states that everyone perceives from one, and only one, of the six 
different unique Perceptual Styles. 
 
Of the six Perceptual Styles, only two conform to what we might think of as a 
classically extraverted leader described by the trait theories above. If these 
were the only Perceptual Styles that produced effective leaders, this classic 
definition of leadership would not be a problem. But this is not the case: 
 
In our three decades of business coaching, we've seen effective 
business leaders across the entire spectrum of the six Perceptual 
Styles. 
 
Based on our research, each of the six styles has its own unique brand of 
effective leadership – if the person with that style understands what it is and 
how to use it to their advantage.  
 
Are all individuals who share the same Perceptual Style the same? No. They 
differ significantly in terms of the preferences they've established and the 
skills they have developed over the course of their lives. But the natural 
strengths they have in common with others who share their innate Perceptual 
Style have a significant impact on their natural leadership strengths.  
 
For example: 
 

 A leader who's soft-spoken and aware of the effect of decisions and 
changes on others can rely on their social capital to form lucrative long-
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term business relationships. 

 A leader who prefers to work behind the scenes can develop optimized
systems that require a minimum of micro-management.

 Leaders who are risk-averse can rely on incremental changes that test
the waters of new opportunities before making big business decisions.

Bottom-line:  Anyone can be an effective leader if they develop their 
innate leadership potential. 

MYTH #3: “LEADERS ARE BORN, NOT MADE.” 

Maybe you've never been the person with their hand up in class. You weren't 
head of the cheerleading squad in high-school, the editor of the newspaper, or 
star of the drama department.  

You weren't the kind of person who stood out. 

Instead, you were the kind of person who quietly accrued a wealth of 
information on a subject, or found a way to subtly improve every system you 
were ever a part of, or was the only one who knew what to do to pull people 
together through a significant crisis. All these approaches require leadership. 

Unsurprisingly, a lot of our ideas about ourselves get established during 
childhood. And while the type of K-12 school system most of us have gone 
through has its virtues, it really tends to do a poor job of rewarding people 
who: 

• perform exceptionally in one subject, but not others,

• don't learn well via listening, memorization, and repetition,

• need to engage with new systems and information through hands-on,
interactive activities,

• work best with concepts, rather than details,

• need anecdotes and specific examples from multiple points of view to
get a handle on a new information,

• synthesize and make sense of information slowly,
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• require the ability to creatively improvise on assignments to effectively 
engage with them, 

• among many, many other things. 

  
When we don’t excel in areas rewarded in school, we very often fail to become 
aware of what makes us exceptional. But it's the very things that make us 
different that constitute our advantage in life and the basis of our 
authentic leadership strengths. 
 

MYTH #4: “IT'S ALL ABOUT CONTEXT.” 

 
One school of thought holds all leadership is dependent on the context or 
situation. They're called “situational theories”, and they attempt to avoid the 
pitfalls of trait theories by taking an environmentally based (rather than an 
individually based) approach to leadership.  
 
This approach assumes that leadership will look different depending on what 
the situation requires and that no one approach will work effectively in all 
environments. Situational theories likewise hold that there is no one optimal 
profile of a leader. 
 
Intuitively, this makes sense. After all, the kind of leadership it takes to 
organize a fund-drive for a seriously ill coworker isn’t the same type of 
leadership called for when a house is burning, and people are trapped inside. 
Situational theories hold that leadership is less dependent on the traits of the 
individual than on the type of leadership that’s required by the situation.  
 
Situational theories have their limits, though. Leadership that emerges in 
specific situations can be analyzed and perhaps even classified, but as far as 
actually getting a handle on how people become leaders – and why some 
people become leaders in certain situations and others don’t – situational 
theories don’t have a whole lot to offer. 
 
Situational theories of leadership are probably most useful as a means of 
looking back at history and gaining insight on the rise of certain leaders – 
e.g., why Winston Churchill emerged so effectively as a leader for Great 
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Britain during the crisis of World War II. (Hint: a whole lot of experience and 
charisma didn’t hurt.)  
 
However, because the type of leadership called for in each specific situation 
can’t really be anticipated ahead of time, the same kind of situational theory 
couldn’t have predicted the need for Churchill’s type of leadership in Great 
Britain before he came to power. This presents serious practical shortcomings. 
 
The situational theory of leadership raises some important questions worth 
thinking about. For instance – are you more effective as a leader when you’re 
working with people in the midst of a crisis, or more so when things are fairly 
steady from day to day?  
 
Different Perceptual Styles operate more effectively in different types of 
contexts. Getting a handle on which contexts work best for you can help you 
make the most of your natural leadership abilities. And, equally importantly, 
the kind of leadership situations that are likely to trip you up. 
 
The bottom line: it's important to understand the context, but it's 
more important to understand yourself. 
 

MYTH #5: “IT'S ALL ABOUT STYLE.” 

 
In modern times we’ve discovered that different leaders lead in different ways 
– and what works for one type of leader won’t necessarily work for another. 
 
Style theories allow for a description of leaders (and leadership behavior) that 
is simultaneously more complex and more practical than the old “one size fits 
all” models. They recognize that leadership behavior is diverse and that it 
takes “different strokes for different folks” to inspire, motivate and lead others 
toward a goal.  
 
Most importantly, this approach more accurately represents most people’s 
actual experience of leadership behavior: effective leaders are not all effective 
in the same ways.  
 
For example—your project manager, Greta, may have a Type-A personality. 
She works so hard (and expects so much of her team) that it’s almost 
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inevitable that she gets things done. But John, who’s a more relaxed type, can 
also achieve the same results with the same team, with less personal effort. 
Why? Because he knows how to create systems that work.  
 
Style theories of leadership were designed to avoid the shortcomings of the 
trait-based leadership approach, but the vast majority of them also present 
their own set of issues. While their behaviorally based approach to leadership 
more accurately reflects “what works,” they imply that effective leaders 
change and adopt the style that most effectively reflects what a group of 
follower’s needs and wants.  
 
However, this does not reflect what experience and research reveal about how 
leaders actually behave. In fact, just the opposite is true – effective leaders 
discover their own unique leadership approach and then hone and 
develop it over time.  
 

THE YTA DIFFERENCE 

 
The big question is how do we improve our natural leadership skills? 
 
Only Perceptual Style Theory – with its detailed analysis of how we see the 
world, what drives us, what we value, and those leadership skills at which we 
have the ability to naturally excel – hits the real pay dirt on leadership: 
untapped potential.  
 
In addition to describing your natural leadership strengths in YTA Owner’s 
Manual Volume 2: Be the Leader You Were Born to Be, Your Talent 
Advantage can also help you take the additional step of creating a clear 
roadmap to developing your natural leadership strengths. 
 
Our proprietary, proven approach using the Recognized Strengths Profile 
(RSP) not only reveals leaders’ natural skills and talents but describes exactly 
where they are on the road to claiming and using all of their natural 
leadership strengths in their life.  
 
Chances are you have natural skills and abilities you're completely unaware 
of. Only Perceptual Style reveals exactly what those skills and abilities are and 
how to translate them into accelerated career and business growth. 
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No other system brings this level of cutting-edge psychology together with the 
kind of nuts-and-bolts business knowledge that can only be gained through 
thirty in business coaching – thirty years creating stronger companies, better 
leaders, and more effective teams.  
 

THE BOTTOM LINE ON LEADERSHIP  

 
No matter who you are or what you do, you have exceptional skills and 
abilities that can give you an advantage over your competition – if you know 
what they are, and how to put them to work in your career and business. 
 
Now more than ever, effective leadership means authentic leadership, and 
Your Talent Advantage is the optimal system for developing your most 
authentic leadership strengths.  
 
By working with our proprietary psychological assessment and master 
coaches, you'll see improvements in every area of your career and business – 
from marketing and branding that rings true to the kind of company culture 
that builds motivation and personal investment on the part of every single 
person involved. 
 
Your Talent Advantage understands that effective leadership is the critical 
factor in nearly every decision that will drive your success. It provides proven 
tools that allow anyone to become an effective leader.   
 
Your Talent Advantage can help you make the most of your career or 
business, by tapping into the core factor driving its success: you.  
 

 
To learn more about Your Talent Advantage® and how you can use our 

tools, be sure to visit us at www.YourTalentAdvantage.com. 
 

Contact us at YTAsupport@vegacompanies.com. 
 

1540 Keller Parkway, Suite 108-324 
Keller, TX 76248 
817-379-9952 

 

https://www.YourTalentAdvantage.com
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